
January 8, 2026 @ 7:00 PM AT SCHOOL  

PFPS ATHLETIC BOOSTER CLUB 

MEETING MINUTES 
 

 

❖ Treasurer – Julia Avery 
➢ Balance: $14,000 
➢ Monetary gift from Booster Club to benefit school athletics – Action Item: discuss with Goda and 

Harrington on gift at March meeting - recommended to offer $8k based on current balance 
➢ Volleyball, Boys and girls Cross Country, and boys Soccer submitted for reimbursement, no 

reimbursement from girls soccer 
➢ Fall sales down from year prior 
➢ Start time of fall soccer games Action item: discuss game start times with Goda at March meeting 

as attendance decreased with earlier games, resulting in fewer merchandise and concession sales 
 

❖ Merchandise Committee- Kara Murray 

⮚ Indoor concession stand open and selling merchandise at games 

⮚ Developing good relationship with NEPM rep 

⮚ Opportunity to sell merchandise at Hockey game – recommendation to focus on varsity A game – Action 

Item: Kara to determine date to sell and advise group 

⮚ Sold merchandise at Sunday of Winter play resulting in minimal sales 

⮚ Action Item: Kara will look at prices to ensure we're making what we should be as a result of increased 

NEPM prices - including updating square and prices pages in display 

⮚ Looking ahead to spring sports, Spring play, and freshmen nights staffed with merch such as hoodies, t 

shirts, hats. Action Item: discuss upcoming dates at March Booster Club meeting 

⮚ Minimal concession stand sales – however, should plan to sell at Lacrosse girls and boys back to back 

home games - need to see spring schedule when available 

⮚ Not much interest from student volunteers for winter concessions 

❖ Concessions – Greg Hess 

⮚ Vote approved for new coffee machine – Action Item: Greg to order 

⮚ Sign Up Genius has been populated with winter games 

⮚ Consider other foods such as pizza to offer at indoor or outdoor games when cooking is not ideal 

⮚ Action Item: Melanie to continue with notices in cardinal catch up requesting volunteers for 
concession stand 

⮚ Discussion Item for March meeting:  
▪ Need more volunteers to run concessions both indoor and outdoor 
▪ Recommended to draft language for the next meeting to review with Mr Goda and Dr 

Harrington, including volunteering in different blocks so parents are still able to watch their 
children’s games 

▪ Recommended that team parent liaison helps ensure other parents’ volunteer 

❖ Secretary – Melanie Fialho 

⮚ Senior nights – Action Item: Melanie to ask Goda (Feb 6th for girls basketball) 

⮚ Cont. with notices for volunteers in cardinal catch up 

 

❖ Important Updates: 

⮚ June 2025 Meeting Minutes Approved 

⮚ CORI updates – Action Item: Melanie to follow up with school on what is outstanding  



⮚ Spring event dates such as new student welcome night – Action Item: Melanie to reach out to Wendy 

Harrington  

⮚ Booster Club Vacancies – Action Item: discuss with Dr Harrington at March meeting, ideas on how to get 

additional volunteers such as incoming freshmen parents 

▪ Team Liaison 

▪ President  

▪ Vice President 

▪ Could be others 

 

Start Time: 7:15 PM 

End Time: 8:05 PM 

 

Attendance: Katie O’Sullivan, Julia Avery, Kara Murray, Greg Hess, Melanie Fialho  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2 


